ARES DMAP Manual 2010 Cover Letter

Hello fellow ARES in Ontario,
As you know, I presented the [ARES DMAP] manual to everyone at the Ontario ARES meeting in Toronto on October 23rd and have made it available to all other ARES Districts for their benefit with version 1.0.  Now this current FINAL version (Nov-04-2010) has been uploaded to the ARES Ontario website in February 2011, with a number of corrections, improved grammar, many typo’s fixed and better flow of the morphed 5 document modules that evolved over 6 years, one module at the time.
In order for the ARES DMAP operation within any ARES District to work, it is crucial that you along with your leadership team study this entirely so you ALL comprehend it completely.  Work to understand each facet of it, enough that you and your team are ready to exercise this with neighbouring ARES groups, no matter what the season.  Reverse the group roll the next time.  If you want outside help when you need it most, you will need to have this set of SOPs down to a science.
Doing so is what will make the District Mutual Aid operation successful when you as the EC or any of your AECs are tasked with either making the call for outside help, or receiving the call for mutual aid assistance – you will know what to do and how to do in an organized and timely manner - while under the stress of a declared state of emergency.  The more you exercise the Mutual Aid Program at the District level, then at the group level, the more you will benefit with lessons learned and have a greater level of confidence, bringing a greater measure of success when the Mutual Aid Program is invoked.
At our next Eastern Ontario ARES District meeting in April 2011, we plan on re-exercising the DMAP, now that we have lessons learned from last year. We will in particular focus on the staging area process, tracking and flow when receiving ARES responding volunteers from outside ARES groups.   KEY is the processing and tracking of each using the DMAP resource tracking form that indicates who is expected, from what group, for how long, and if any special equipment requested has arrived.  Is anyone missing or equipment not yet arrived – what ARES group to contact for clarification?  
- When the fully deployed exercise is completed, then the tracking form is used again, this time to ensure that each responding group volunteer has been sent back home with their ready kits, and equipment borrowed sent back to the appropriate group(s).  The tracking form is the KEY aspect for us to exercise.  We expect this to be the last exercise conducted by the District.  It will be up to each group after to get this down to perfection. 
This DMAP, as many of you may know, is a project that is six years in the making, and may still be improved upon with future lessons learned, or when we get more into the IMS for ARES direction for local groups’ use – coming soon.  Speaking of ARES IMS, for your info, the ARES DMAP set of SOPs is fully IMS compliant – in case you’re wondering.
I wish to thank my Assistant District EC, Lance Peterson – VA3LP for his invaluable help in designing the form layouts and putting the set of SOPS into manual form.  I wish to thank Ottawa ARES AEC and District Exercise Manager for last April, Mike Kelly – VE3FFK for his invaluable contribution to the ARES DMAP bringing it up another level as it is now.  I also wish to thank the ECs for their input and for their support that we (the District) have received over the years.   While I’m at it, I also want to thank (previous Ottawa ARES EC) Peter Gamble – VE3BQP for his feedbacks and suggestions after each yearly ARES District meeting, which helped give Lance & I some direction regarding the ARES Mutual Aid Program, a set of SOPs that ALL ARES groups need to adopt.
May the Force be with you,
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