Minutes of the ARES ONTARIO meeting October 23rd 2010

PROCEEDINGS

ARES ONTARIO MEETING
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AEC Barrie
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Other:



John Rorke, VA3RQ

ERA





Gary Notto, VE3TTO

Procom Net

1.
Introduction
The meeting was called to order at 09:48 hrs.

VE3AJB Allan Boyd introduced himself and outlined the meeting agenda.  VA3KU Jim Taylor announced the housekeeping items (fire, washrooms, and lunch arrangements).   The head table were introduced; VE3AJB Allan Boyd, VE3IPC Mike Hickey, VE3RX Bob Gammon, VA3QT Ian Snow.
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From 10:00 to 10:45, everyone else introduced each themselves. 

A coffee break was called at 10:45

2.
Presentation: OVERALL OBJECTIVES and MISSION STATEMENT

When the meeting was again called to order at 11:15, VE3AJB Allan Boyd gave a presentation about where ARES had been, and where he felt we should be going. There are a number of issues that need to be addressed by a steering committee and working groups to ensure that any issues at RAC do not directly affect ARES Ontario and its progress towards a unified support emergency operation under new provincial emergency legislation, doctrine and procedures.  The main suggestion was to follow the recommendation of the 2005 ARES Ontario meeting, and found an incorporated entity to represent the Provincial Amateur Radio Emergency Communications to the provincial government.  

After the presentation, discussions mentioned:

a)       The need for better monthly reporting, including the suggestion that reminders be sent to EC’s about submitting those reports.  An automated report form can be found at; 

< http://racaresontario.ca/public/ares_report_form.php >.

b)
The suggestion to improve official bulletins, by having ARES leaders cc: Brad Rodriguez - VE3RHJ (ve3rhj@rac.ca) with their reports, so they can be included in the official bulletins.  

c)
The IMS-100 exam still doesn’t have a way for ARES members to register.  VE3GIH noted that this issue has been raised before, in the last two years, with an NGO committee member and a EMO employee.  The only way around it is to register as ‘Other’ and then write in your ARES unit.  

d)
VA3KU offered to setup a members only section for this meeting and subsequent discussion.  

e)
The Ontario ARES Yahoo group is the main communications conduit.   An informal show of hands indicated that only about 20% of those attending currently subscribe to that Yahoo group.  VA3RX offered to add others by either their sending him an email (VA3RX@cogeco.ca) so he could add them directly, or by subscribing to the Yahoo group and waiting for an invitation to join.  

f)
Distracted Driving, ON Bill 118.  A subcommittee of the DEC committee is being formed to work on this issue. 

3.
Presentation:  ARES QUALIFICATION SYSTEM

At 12:15 VA3QT Ian Snow, Training Officer for the City of Barrie and South-Simcoe ARES Group, gave a presentation on the group’s graduated member qualification system.  The presentation identified a number of factors that guided the development of the training program that underpins the qualifications:

a)
limitations imposed by the current RAC ARES structure:

b)
operating procedures mandated by the Incident Management System (IMS) For Ontario (Doctrine), 30 Jan 09 ;

c)
and the proposed “Amateur Radio Communications Team” ICS Resource Typing definition that defines the number of operators and equipment capabilities in deployment teams.

4.
Post-Lunch Discussion
Lunch was from 1310 to 1345 hrs.  After lunch there were a number of comments:

a)
If we were to form an independent ARES Ontario group, we won’t be able to use the ARES name.  It may be possible to use the EmComm name.

b)
There were questions about how to fund the modernized group.  RAC hasn’t funded any ARES function yet, so we would have to find another method to fund incorporation.

c)
No decisions will be made today.  There will have to be other meetings.  VE3AJB suggested he would like to see two meetings per year, at various locations.  

5.
Presentation:  ARES – DMAP
Following the post-lunch discussion Mike Hickey, DEC of the Seaway and Capital ARES Districts, presented the “ARES District Mutual Aid Program (DMAP)”.  He noted that this program had been developed by Mike VE3IPC, ADEC Lance VA3LP and Mike VE3FFK, with the collective help of the EC’s in the two districts over a period of five years and had been refined through two exercises, being a tabletop and a deployed exercise.  The ARES DMAP would be trialed a third time in April 2011 after which it would be considered a mature document.  A few more edits are being added now before being released to ARES in Ontario.  (Was released in Nov-2010).

6.
Discussion:  COMMITTEE FORMATION

At 1500 hrs, VA3RX began the discussion by listing an eleven point agenda that the Steering Committee need to consider:  

1. Incorporation of an ARES Ontario entity, for funding / grant purposes, and striking an ARES MOU provincially.

2.  The name of that entity, to avoid if possible the term “amateur” vice professional connotation.

3.  The ARES Mutual Aid program that is from the Seaway/Capital ARES presentation as a starting point, good for Districts and Inter-Districts.

4.  Greater planning and integration with clients such as OPP and EMO.

5.  Chain of Command and a possible code of conduct for ARES members.

6.  Training Standardized for ARES leadership teams, including possibly.

· Certified Emergency Coordinator.

· IMS-100 Introduction to IMS in Ontario – minimum.

· IMS-200 Basic IMS (old EMO Basic Emergency Management course).

7. Notification of Activation in provincial emergencies.

8. Provincial training officer.

9. Provincial public relations person(s).

10. Amateur radio licensing for CEMC’s and Emergency Personnel.

11. Distracted Driver subcommittee.

· Current ham exemption expires Jan 2013.

· Ontario is the only province without this exemption.  

· It is important to inform ARES members that something is being done about this subject, in order to avoid individuals taking action that may undermine the subcommittee.  

The Committee is a steering group whose purpose is to coordinate the development work.  The recommendations will be brought to ARES Ontario meetings for ratification.  There is still some confusion about what will happen if the committee is not unanimous in their decisions.  A number of working groups may be formed.  Most meetings would be by conference call or Skype, about every three weeks.  A number of attendees volunteered;  
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VE3OTR asked for a show of interest regarding an ARES conference on the day of the York Region Hamfest in late Oct / early Nov. 2011.    This would be something like the ARRL EmComm East.   Further discussion is needed.  

7.
ONTARIO 2010 SET

At 15:55, VA3KU Jim Taylor announced that EMO would be interested in a change from the previous ‘check in’ style SET, to a scenario based, traffic passing SET.  There would be a local segment for all members, and then a provincial segment for those districts that want to participate.  Participation would be optional, and only those districts that indicate an interest would be invited.   



Rather than having the SET at the same time every year, the scenario being used would dictate when the SET is held.  For example, an ice storm would dictate a winter SET, while a flood would likely be a spring SET date.

8.
OTHER BUSINESS

There was some discussion about where to hold the next ARES Ontario meeting and the OPP GHQ at Orillia Ontario was proposed as one option.  Pat Barrett, EC City of Barrie and South-Simcoe, volunteered to assist with organizing the next meeting if it was held at Orillia.

No date was set for the next meeting. 

9.
MEETING ADJOURNED

The meeting was adjourned at 1540 hours.

ATTACHMENTS - Where will those presentations be available?  Do we attach them to this document, or store them somewhere and let people download them? 

1. Overall Objectives and Mission Statement.  Presented by VE3AJB Allan Boyd  

2. ARES Qualification System.  Presented by VA3QT Ian Snow

3. ARES District Mutual Aid Program, Presented by VE3IPC Mike Hickey
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http://www.emergencymanagementontario.ca/stellent/groups/public/@mcscs/@www/@emo/documents/webasset/ec077494.pdf


� http://www.emergencymanagementontario.ca/english/training/ims100/ims100.html





� Picture of the meeting organizers courtesy of VE3IMP.
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