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lan Snow

From: Doug Mercer [vo1dtm@hotmail.com]

Sent: November 11, 2010 4:15 PM

To: ve6cia@gmail.com; veljbl@ns.sympatico.ca; vedjs@rac.ca; va2sgl@rac.ca;
ve3ajb@vianet.ca; drwatson@uniserve.com; volvz@rac.ca

Cc: ian snow; Hew Lines

Subject: Field Organization Review Project

Follow Up Flag: Follow up
Flag Status: Flagged
Good evening,

By now you have seen the RAC Bulletin regarding the above. Similar to the NTRG (National Training
Resource Group) report in 2007, this process will review how we deliver Amateur Radio resources to our
customers, how we communicate to our members, how they communicate with us, how training is
provided to our members, what technology is employed among other things.

Nationally, it is anticipated that this process will help to bring some of the non ARES affiliated Emcomm
groups under our umbrella organization, or at least vastly improve the manner in which we interact
through sharing of training opportunities etc.

So what I am asking of you in this process is to form a "steering committee" along with each of your
SEC's to "push" information down to members of your section and back up to our working committee
lead by Ian Snow VE3QT and Hew Lines VA7HU. You will be hearing from them further a little later on.

Many thanks for your continued support of the RAC - ARES. It's appreciated!

73

Doug Mercer VO1DTM

Vice President Field Services

Radio Amateurs of Canada

P.O. Box 1042 Goulds

Newfoundland Labrador

Al1S 1H2

Tel: (709) 364-4741

Cell: (709) 697-3319

" We're ALL about Amateur Radio! "
" Tous ensemble pour la radioamateur! "
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